
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of September 27, 2021 

Members Present: Sarah Steinberg Steinberg Heller, Emily Manns, Lisa Stone, 
Eddie Gomez, Tyler Ward and Cathy Lanigan 

Also Present: Laura Norton and Danica Melone, Office of Planning & Building   

The meeting was called to order at 4:30 p.m. with a welcome and introductions. 

Minutes:  

A motion was made/seconded (Gomez/Manns) to approve the Minutes of August 
16, 2021 as written with all in favor. 

New Member Appointment: 

A motion was made/seconded (Gomez/Stone) to recommend the appointment of 
Joanne Carr as an Alternate Member of the Master Plan Steering Committee with 
al in favor. 

Vision & Land Use Chapter Details:  

Ms. Melone began by reiterating the Vision Statement is intended to provide a 
clear statement of how the members of the community intend the town to evolve 
and grow over the next decade. She noted the Vision Statement serves as a key tool 
and resource for the community leaders to make decisions and take action in 
molding the town’s future. Ms. Melone told the members the materials were solid 
first drafts and she hoped the members had taken their time to read through them. 
She briefly reviewed the organization of the vision themes including Natural 
Resources; History & Culture; Retention of Young People and Their Families; 
Transportation Infrastructure; Energy & Climate Change and Housing.  

Ms. Melone noted she had several copies of the Survey, Collaborative Sessions ad 
Comment Board results for review. She reiterated that the following six themes 
will create the overall vision of the town. She pointed out each theme has a set of 
guiding principles originating from the Committee’s outreach programs earlier this 



year and must be kept in mind as they develop plans and make decisions in moving 
the Vision Statement forward to completion.  

Review of Peterborough’s Vision and Guiding Principles: 

Natural Resources: Protect and honor the abundances of natural resources through 
preservation of scenic and natural areas and by providing outdoor spaces for 
people to enjoy recreational activities. 

Ms. Melone note the obvious protections were for the Contoocook and Nubanusit 
rivers, as well as Cunningham Pond and enhancement of trail connectivity and 
outdoor recreational activities. Ms. Manns noted wildlife corridors and a brief 
discussion about a comprehensive natural resources inventory followed. In a 
different vein Ms. Manns then noted a warrant article for a tax exemption was 
being readied for the ballot. Ms. Heller immediately voiced her concern saying, 
“there is a lot going on, I am hesitant about that.” The brief discussion that 
followed included the public’s reaction to the cyber theft of the citizen’s money 
and what consequences it may have on the votes at Town Meeting time. “People 
are concerned about their taxes, I am not meaning to sound bossy but we don’t 
want that warrant article to fail” she said.  

History & Culture: Showcasing the cultural and historic features ranging from 
countless historic buildings to the thriving arts and music scene and providing  
spaces for these features to continue to thrive.  

Ms. Lanigan noted the principle of identifying spaces in the community for public 
art installations and murals and noted the need for identifying those areas (both 
indoor and outdoor) for the performing arts as well, “especially with the Park 
Theater open.” 

Ms. Stone asked for clarification on the exercise noting “we have guiding 
principles but no implementation goals.”  Ms. Melone replied, “that is right, we 
don’t have them yet, we will get to that.” She explained a goal of the Master Plan 
is to add more incentives (citing some housing incentives and the ERZ incentives 
already in place) “as you create steppingstones for the Planning Board to work 
with.” 

Retention of Young People and Families: Attracting and retaining younger people 
and families through the provision of affordable housing, good-paying job 
opportunities with convenient access to attractive businesses and social events. Ms. 
Stone pointed out day care and after-school opportunities should be added to this 



theme. She noted that in many cases both parents are working “and kids need a 
place to go from 2:00 to 6:00.” After a brief discussion the members agreed people 
coming to town need a place to live, a good paying job and a good quality school 
system. Mr. Ward noted the former SDE building was being converted to a charter 
school and the potential effects (attracting out-of-towners or syphoning ConVal 
students, or both) were discussed. As the conversation drifted to affordable housing 
(and restraints with an already built-out community with developable land subject 
to wetland, shoreland, steep slopes and zoning dimensional requirements), Ms. 
Melone redirected the members to the data they collected in their outreach. “We 
need to discuss the priorities identified and while affordable housing is important 
there was not a strong mandate for it in the survey results” she said. Ms. Stone 
suggested they change the theme title to “Retention and Attraction of Young 
People and Families.” 

Transportation Infrastructure: Providing safe roadways that feature reduced traffic 
congestion and speeding, ADA accessible sidewalks, adequate spaces for 
protection and safety measures for cyclists, pedestrians, and other roadway users. 

The discussion went right to the potential plan for a Transit Service or Greyhound 
bus route (Peterborough to Nashua to Boston) with the bus stop already built at the 
Grove Street Parking lot which seemed to have fizzled out with the pandemic. The 
members discussed the more pressing need for local and regional transportation 
opportunities. “It doesn’t have to be a bus; it could be van” interjected Ms. 
Lanigan. The members also briefly discussed legalization of skateboards, long 
boards and wayfinding signs depicting other “cool” places people could go. 

Energy & Climate Change: Encouraging the use of renewable energies while 
working to improve community resiliency to the negative impacts of climate 
change. 

The members agreed the implementation of incentives for both residential and 
business use of renewable and sustainable energy given the town’s commitment to 
a goal of 100% reliance on renewable sources of electricity by 2030 and renewable 
sources of all other energy needs by 2050. 

The members also discussed the guiding principles of land stewardship including 
the concepts of balance and sustainability; respectful, relevant, informed, and fair 
and equitable. Citing a recent case, they also noted the importance of shoreline, 
wetland and erosion education as well as illegal dumping of materials in these 
areas. A suggestion of entertaining an open door policy and hosting an open house 



or workshop on a scheduled basis was discussed with Ms. Heller noting it could be 
a part of the Welcome Team indoctrination, especially on waterfront properties.” 

Housing: Providing a diverse, inclusive housing stock specifically aimed at 
delivering not only affordable housing but housing that allows residents to age in 
place.    

A key subject was not only incentivization but the need to revise zoning 
regulations to be inclusionary of all types of housing including manufactured 
housing parks and tiny homes. Mr. Ward noted he’d heard the same “lip service” 
for 20 years and did not think the goal was attainable. Ms. Manns asked about the 
current build out in town and where the available parcels might be. “We need to 
cultivate relationships with those owners” she said. A general conversation about 
construction costs, densities of current housing and properties and a lack of 
specificity followed. Ms. Melone reminded the members they were still in the 
visioning stage and that she would distribute a map for review of appropriate 
properties to consider. Ms. Lanigan noted amendments to the parking requirements 
“may have a good effect as well.” 

In closing Ms. Heller noted an addition to the History & Culture guiding principles 
which was to make a public walking trail along the edge of the MacDowell Colony 
property. Mr. Gomez noted the potential for the expansion of public ways and a 
pedestrian bridge at the Rotary Park in the north and Mr. Ward citied a tax 
exemption program (most recently use by the Post & Beam Brewery) for tax relief 
for new businesses. 

Activity to add Vison Objectives: Tabled 

Activity to add Future Land Use: Tabled 

Next Meeting: 

October 18, 23021 at 4:30 p.m. 

The meeting adjourned at 5:45 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Planning & Building 


	MASTER PLAN STEERING COMMITTEE
	Town of Peterborough, New Hampshire
	Minutes of September 27, 2021

